SOP Template: Safety Inspection for Construction
Free safety inspection SOP for construction sites. Covers OSHA compliance, hazard identification, and daily site walkthroughs.
Purpose
Conduct daily and weekly safety inspections on construction sites to identify hazards before they cause injuries, maintain OSHA compliance, and protect the company from citations that average $15,625 per serious violation. Inspections must be documented — verbal walkthroughs without written records don't count when OSHA asks for documentation.
Scope
Covers daily pre-shift inspections, weekly comprehensive site walkthroughs, and post-incident inspections. Does not cover specialized inspections (crane, scaffold) which require competent person certification.
Prerequisites
1. OSHA 30-hour certification completed by the safety officer
1. Site-specific safety plan on file with the general contractor
1. PPE inventory stocked and accessible on site
1. First aid kit and emergency action plan posted on site
1. Inspection checklist template available in Procore or printed
Roles & Responsibilities
Safety Officer
1. Conduct weekly comprehensive site inspections
1. Document findings in Procore safety module
1. Issue stop-work orders for imminent danger conditions
Site Supervisor / Foreman
1. Conduct daily pre-shift inspections before crews begin work
1. Verify all workers have required PPE before entering the site
1. Address hazards identified during the daily walkthrough immediately
Project Manager
1. Review weekly safety inspection reports
1. Approve spending for safety corrective actions
1. Report OSHA-recordable incidents within required timeframes
Procedure
Step 1: Conduct the daily pre-shift inspection
Before any crew begins work each day, the site supervisor walks the active work areas and checks: fall protection in place for work above 6 feet, scaffolding properly erected and tagged, excavation shoring intact, electrical cords and GFCIs functional, housekeeping (clear walkways, materials stored properly), and weather conditions safe for work.
13. Walk all active work areas and access points
13. Verify fall protection for any work above 6 feet (guardrails, harnesses, nets)
13. Check scaffolding for proper base plates, cross bracing, and inspection tags
13. Test GFCIs on all temporary electrical circuits
13. Verify housekeeping — clear walkways, stacked materials stable
Warning: If you identify an imminent danger condition (unprotected edge, energized electrical exposure, unsupported trench), issue a stop-work order for that area immediately. Do not wait for the weekly inspection.
Step 2: Verify PPE compliance
Before each shift, verify every worker on site has the required PPE: hard hat, safety glasses, high-visibility vest, steel-toed boots, and any task-specific PPE (gloves, hearing protection, fall harness). Workers without proper PPE do not enter the work area.
13. Check each worker's PPE at the site entry point
13. Verify fall harnesses are inspected and within service life (check tags)
13. Confirm hearing protection is available for work near loud equipment
13. Document any PPE violations and corrective actions taken
Step 3: Conduct the weekly comprehensive inspection
Once per week, the safety officer conducts a thorough site inspection covering all OSHA focus areas: fall protection (29 CFR 1926.501), scaffolding (1926.451), excavations (1926.651), electrical (1926.405), struck-by hazards, and caught-in/between hazards. Document every finding with photos in Procore.
13. Fall protection: guardrails, personal fall arrest systems, hole covers
13. Scaffolding: competent person inspection tags, load limits, access ladders
13. Excavations: shoring, sloping, protective systems for trenches >5 feet
13. Electrical: GFCI protection, proper grounding, cord condition
13. Struck-by: hardhat compliance, barricades around overhead work, flagging for equipment
13. Caught-in/between: machine guarding, trench access, rotating equipment guards
Tip: Follow the OSHA top-10 most cited violations list — these are the hazards OSHA inspectors look for first. If you catch what they'd catch, you avoid the citation.
Step 4: Document findings and assign corrective actions
For each hazard found, document in Procore's safety module: the hazard description, location on site, severity (imminent danger / serious / other), photo evidence, assigned person responsible for correction, and deadline. Imminent danger: correct immediately. Serious: correct within 24 hours. Other: correct within 1 week.
13. Enter each finding in Procore with photo and location
13. Classify severity per OSHA standards
13. Assign corrective action to the responsible foreman or subcontractor
13. Set deadlines: immediate / 24 hours / 1 week based on severity
Step 5: Verify corrective actions and close findings
Before the next weekly inspection, the safety officer verifies all assigned corrective actions are completed. Re-inspect the specific location and photograph the corrected condition. Close the finding in Procore with verification photos and date. Findings not corrected by deadline are escalated to the project manager.
13. Re-inspect each finding location
13. Photograph the corrected condition
13. Close the finding in Procore with verification documentation
13. Escalate any overdue corrections to the project manager
Step 6: Compile the weekly safety report
At the end of each week, compile the safety report: total findings, breakdown by category, open vs. closed items, any incidents or near-misses, and trend comparison to prior weeks. Deliver to the project manager and post a summary in the site trailer for crew visibility.
13. Summarize total findings by category and severity
13. Track open items and closure rate
13. Note any incidents, near-misses, or OSHA-recordable events
13. Compare trends to previous weeks
13. Post summary in the job site trailer
Completion Checklist
☐  Daily pre-shift inspection completed before work begins
☐  PPE compliance verified for all workers
☐  Fall protection in place for all work above 6 feet
☐  Scaffolding inspection tags current
☐  Excavation protective systems in place for trenches >5 feet
☐  GFCIs tested and functional on all temporary circuits
☐  Weekly comprehensive inspection completed and documented in Procore
☐  All findings photographed with severity classification
☐  Corrective actions assigned with deadlines
☐  Overdue corrections escalated to project manager
☐  Weekly safety report compiled and distributed
Key Performance Indicators
	Metric
	Target

	Daily inspection completion
	100% of work days

	Imminent danger correction time
	Immediate (before work continues)

	Serious finding correction time
	Within 24 hours

	OSHA-recordable incident rate
	Below industry average (2.8 per 100 workers)


Revision Schedule
Quarterly, or immediately after any OSHA inspection, serious incident, or change in site conditions.
Free SOP template by Glyde · glydehq.com · Record it once, keep it current.
